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Argyll & Bute Health & Social Care Partnership 

Annual Engagement Plan 2023 - 2024 
 

SUMMARY 

Services Project Locality/Area 

Children, 

Families & 
Justice 

1. $QQXDO� UHYLHZ�RI�WKH�&KLOGUHQ� 	�<RXQJ� 3HRSOH¶V�6HUYLFHV�3ODQ HSCP wide 

2. Corporate Parenting Board HSCP wide 

3. 'HYHORSPHQW� RI�WKH�ZRUN� LQ�RXU�FKLOGUHQ¶V�KRXVHV HSCP wide 
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1. Title: Cowal 
Community 
Hospital 

Purpose
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the Older Adults 

Reference Group to 
engage on the 

usefulness of the HSCP 
website to adults, 

 Carers x   
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homes and housing 

programme board). 
Bute is included as 

the hospital and 
care home. 

Visits will culminate in a 

stakeholder session to agree 
key priorities as part of the 

development of a strategic 
assessment. 
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3. Primary Care 
Mental health 

Short life working 
Group 

Purpose  Audience (x)  Engagement Method
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 IJB/SPG/LPG X   Activity completed Yes  No x 

 

11. Unpaid Carers 
Strategy 

Purpose  Audience (x)  Engagement Method  Engagement Specification completed 

  Service Users      Yes  No  

 Carers    Timeframe Ongoing 

 Partners    SLT Lead  Lind Carrie 

 HSCP Staff    Other Leads  

 IJB/SPG/LPG    Activity completed Yes  No X 

 

12. Staff 
communications, 
liaison and 

governance 
Purpose  
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of Coll in a sustainable 

way, using the findings 
of the comprehensive 

needs assessment. 

 IJB/SPG/LPG X   Activity completed Yes  No X 

 

14. Integration 
Joint Board (IJB) 
Purpose  Audience (x)  Engagement Method  Engagement Specification completed 

The IJB provides 

governance, oversight 
and leadership of the 

delivery of health and 
social care services in 
Argyll and Bute 

 Service Users X  A range of partners are on the board, 

including: 

 Local authority elected members 

 Unpaid carer reps 

 Community reps 

 Third sector partner 
A range of communication materials are 
distributed during and after board 

meetings 

  Yes  No X 





https://www.argyllandbuteadp.info/resources-and-links-W21page-5
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Strategy and Action 

Plan 2020 ± ����¶ for 
2023 so that we can 

continue to build an 
Argyll and Bute where 
the harms of alcohol 

and drugs are reduced, 

https://www.argyllandbuteadp.info/resources-and-links-W21page-5
https://www.argyllandbuteadp.info/resources-and-links-W21page-5
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To scope potential 
future community link 

working models for 
Argyll and Bute 

 IJB/SPG/LPG    

Previous consultation has taken 
the form of surveys to GP 

practices, to identify successes 
and barriers. 

 

A range of consultation methods 
will be used to scope potential 

future CLW models for Argyll and 
Bute, including: scoping national 
direction, engagement with HSCP 

staff and partners, community 
consultation, engagement with 

relevant groups such as Primary 
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6. Agree and publish 

the HSCP Equality 
Outcomes 

Statement 

Purpose  Audience (x)  Engagement Method  Engagement Specification completed 

The HSCP has a legal 
duty to report on 

progress towards 
mainstreaming 
equalities and publish 

high level equality 
outcomes every four 

years. An interim 
Equality Outcomes and 
Mainstreaming Report 

will be published by the 
HSCP in August 2023, 

this will include the 
Equality Outcomes 
drafted for the period 

2021-2025 and details 
of progress towards 

these outcomes.  
Engagement will 
ensure HSCP staff and 

community partners are 
content with the current 

outcomes and explore 
any further work 
required to embed 

equalities in the 
functions of the HSCP. 

 Service Users   Inform: The engagement sessions 
will begin with a short PowerPoint 

presentation outlining the Equality 
Act 2010 and the additions to the 
act. It will outline why Equality 

Outcomes are required and what the 
current HSCP Equality Outcomes 

are. 
Consult: LPGs will be consulted on 
whether the Equality Outcomes are 

still relevant, whether they were 
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communities 

Purpose  Audience (x)  Engagement Method  Engagement Specification completed 

To help support the 
community in Bute to 
open a hub which offers 

help, support and advice 
to people with addiction 

issues and include the 
medically assisted 
treatment standards set 

by the Scottish 
Government.   

 Service Users x  To engage the local community on 
the purpose of the hub and how they 
can get involved. 

Ask all partners to join the steering 
group and take part in setting up the 

hub. 

Attend local events with the possibility 
of getting people into services. 

Engage with national partners to 
ensure the correct policy and 

procedures are in place. 
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areas of highest 

deprivation and 
marginalised groups 

and communities.  Also 
aiming to identifying 
barriers to screening 

within those groups. 

awareness raising sessions to 

partners and groups working with 
people less likely to take part in 

screening. Mapping and identifying 
relevant groups and communities, 
then contacting and offering 

awareness raising sessions through 
remote or face to face delivery. 

Providing sessions and identifying 
barriers.  Also providing sessions to 
service users and attending health 

awareness events with information.   

 

9. Welfare Advice 
and Health 

Partnerships 

Purpose  Audience (x)  
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